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GENERAL BUSINESS CONDITIONS

The start of the new year finds our local economy moving in a positive direction.  This month’s survey results show new orders, production and employment higher, inventories lower, and price increases slowing down.  The Cleveland Barometer didn’t change much from last month and is now “+25.25”. The Cleveland Forecast is “+1.00”.  Readings above “0” indicate the manufacturing sector of the economy is generally expanding.  Readings below “0” mean generally declining.
Month
Jan 2005
Dec 2004
Nov 2004
Jan 2004

Cleveland Barometer-%

+25.25

+25.31

+30.50

+51.42

Cleveland Forecast-%

+1.00

+8.50

+10.00

+41.22
After a sluggish December, this month’s production results - as reported by 33 percent of our purchasing managers - were better. Only eight percent said production was lower.  Comments indicate companies are working on rush orders on reducing their order backlog.  The current Production Index is “+39.0”. 

Production
%Better
%Same
%Worse
Net

Index

January 2005

33

59

8
+25

+39

December 2004

25

50

25

0
+10

November 2004

29

64

7
+22

+20

Thirty-three percent of our purchasing managers also indicated that the new order rate was better than last month.  The New Order Index is “+38.0”.

New Orders
%Better
%Same
%Worse
Net

Index

January 2005

33

59

8
+25


+38

December 2004

18

36

46

-28

-17

November 2004

29

57

14

+15

+18

EMPLOYMENT

This lagging indicator was unchanged for last month with companies continuing to add personnel both temporary and permanent.  The Employment Index is now "+23.0".

Employment
%Greater
%Same
%Less
Net

Index

January 2005

25

67

8
+17


+23

December 2004

25

67

8
+17


+25

November 2004

21

79

0

+21

+27

INVENTORIES

RAW MATERIALS

Only eight percent of our respondents reported higher raw material inventory levels.  Comments note that investment is being reduced except to meet key customer demands.  The Raw Material Inventory Index is “-29.0”.

Raw Material

Inventories
%Higher
%Same
%Lower
Net

Index

January 2005

8

50

42

-34

-29

December 2004

25

50

25

 0

+10

November 2004

43

28

29

+14

+21

FINISHED GOODS

After a few months of increases, finished goods inventory levels decreased.  None of our respondents said  finished  goods  inventory  levels  were  higher.  Comments  note  that  some  customers  are buying existing inventories as a hedge against price increases.  The Finished Goods Index now stands at “-27.0”.

Finished Goods

Inventories
%Higher
%Same
%Lower
Net

Index

January 2005

0

67

33

-33

-27

December 2004

46

36

18

+28

+29

November 2004

29

50

21

+ 8

+ 7

BUYING POLICIES

Production material forward expenditures increased in the 30-day time period.  Maintenance, repair and operating supplies showed increases beyond the 30-day time period.  Forward commitments for capital items increased slightly in the six-month and greater time periods. 

PERCENT REPORTING

PRODUCTION
Hand to

30

60

90

6

1

MATERIALS
Mouth
Days

Days

Days
Mos
Year
January 2005

30

40

10

10

10

0

December 2004

46

36

9

0

9

0

November 2004

39

15

23

0

23

0

MRO SUPPLIES

January 2005

50

20

20

10

0

0

December 2004

73

27

0

0

0

0

November 2004

69

31

0

0

0

0

CAPITAL EXPENDITURES

January 2005

12

22

33

0

22

11

December 2004

30

0

20

20

10

20

November 2004

40

10

0

10

10

30

COMMODITY PRICES

After a year of consist upward price pressure, only 67 percent of our purchasing managers reported higher commodity prices.  The question being asked is how long this break will last.  The Commodity Price Index decreased to +"55.0".

Commodity Prices
%Higher
%Same
%Lower
Net

Index

January 2005

67

25

8
+59


+55

December 2004

83

17

0

+83

+86

November 2004

69

31

0

+69

+72

COMMODITY CHANGES

Prices Up: electric controls and some steel alloy surcharges.

Prices Down: steel scrap, coil and wire.

Items in Short Supply:  copper, forgings, various steel grades, sizes and shapes, and titanium tubing.

FROM GENERAL REMARKS:

“Slow season for our business. Spring should pick up.”

“Business continues to strengthen.”

